Synergy Victoria Business Alliance 
Meeting Agenda
Host: 
Date: 
Venue: 
Member Attendance 
 Erica Layton - Elite Sportswear
 Wayne Porter - Property Guys
 Dave Shortill - Family Integrity Corporation
 Tammy Tompkins - Expedia Cruise and Vacations
 Cara Schartner - Massage Therapist
Agenda: 
 

Establish regular date and time for meetings - First Wednesday of the each month 7:30-9:00 AM
Mission/Vision Stmt.  Ongoing - original attached 
Guidelines/Bylaws - Membership approval has voting system from all members. Any concerns should be addressed to membership at meeting after the prospective member has been introduced.
Complaints of existing members will be reviewed by committee. Four members choosen randomly for review committee by rock/paper/scissors or other method. The committee decision will be final.
 

Member selection process( 3 step ) 
1.)Introduction by member (sponsor) 
2.)Review prospective membership at next meeting 
3.)Letter of acceptance to prospective member sent - Rock/Paper/Scissors for responsibility to send
 

Each meeting to have around the table stats of referral/lead exchanges (new business)
 

New Business:
 

- Dave Shortill to design web page and purchase marketing materials
 
- Erica Layton and Dave Shortill exchange leads
 

- Google Gmail established for communication and membership access to minutes/agenda/members
   SynergyVictoria@gmail.com 
 

- Brochures and business club promoting Synergy VI handed out to membership in attendance
 

- Press release to local papers and used victoria to promote club
 

- Attention to new member process
 

- Tammie Tompkins to host June get together - details to be confirmed
 

- Design of compliance of referrals being designed for review at next meeting
 

- Erica has great deals and high quality product for marketing - I like the idea of quality business shirts with logo imprint.
